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VIA EMAIL ONLY 
manager@cityofberkeley.info 
 
Dee Williams-Ridley 
City Manager 
City of Berkeley 
2180 Milvia Street 
Berkeley, CA 94704 
 
Dear Ms. Williams-Ridley: 
 

The Chavez Park Conservancy (CPC) Restoration Committee is 
writing to ask for your formal support of a $5000 planning grant from 
the UC Berkeley’s Chancellor’s Community Partnership Fund in 2020 to 
preserve the DAWN restoration, a native habitat garden at Cesar 
Chavez Park (see attached award letter).  

 
The 3-acre DAWN restoration was installed at the Park in the 

1980’s with both City and California Coastal Conservancy support. In 
the over 30 years since its planting, this native garden has become an 
iconic island of shrubs and trees on a site that was once a City landfill. It 
is now lush habitat, transected by trails and buzzing with life. Many 
visitors enjoy the birds, bees, and blooms that it supports. 

  
CPC’s grant proposal is rooted in our board of directors’ 

collective concern that the garden is in serious need of maintenance and 
a longer-term plan for its survival. The original planting was envisioned 
as “Phase I” of a three-phase plan to landscape and rehabilitate the 
landfill as a park. Since its installation, the garden has needed minimal 
care to survive. Although it has persisted extraordinarily well, plantings 
are now overgrown in some parts and dying out in others: invasive 
weeds are spreading into areas where more diverse plantings once grew. 
Knowing that Berkeley Parks is limited both in funds and labor capacity 
to engage in new work at the Park, we are serving as the organizers and 
implementors of the grant. However, we need the City’s support and 
partnership to act on this proposal. To date, despite repeated requests,  
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we have not been able to receive such support from Berkeley Parks directly, with the 
reason given that Parks is overburdened with other existing priorities.  
 

We understand Director Scott Ferris’ concern but would like to emphasize that 
our project is time sensitive (has already been delayed one year), can only benefit the 
City and Berkeley Parks, and will require no additional funds from the City. This 
project represents a significant potential step forward in the stewardship of Chavez 
Park and brings with it the formal commitment of a dedicated and well-supported 
local non-profit (CPC) to implement the proposed project. We have no expectation of 
financial support from the City, now or in the future, only a hope for partnership and 
collaboration.  
 

The benefits of the City’s support of our project are many. CPC will be able to 
initiate an analysis of existing conditions and concept plan for future planting and 
maintenance in collaboration with the UC Berkeley School of Landscape Design’s 
faculty and students, as per grant stipulations. The project will provide an outdoor 
learning opportunity for students. We will be able to add an additional $15,000 match 
donated for stewarding the garden to the project. Other restoration professionals, 
including a restoration consultant from the original DAWN restoration and the 
Conservation Chair of the East Bay Chapter of the California Native Plant Society, 
will join the planning team to assist. We will be able to formally engage members of 
the community interested in helping with on-the-ground maintenance tasks as the 
project progresses. As a result, the City will grow passionate advocates and 
opportunities for engagement at one of its most iconic parks, at no cost.  

 
Additional externally funded programs, such as programs to engage 

underprivileged youth, would be easy to develop, since they will have both purpose 
and an accessible destination. A valuable island of habitat that provides shelter and 
perches for birds and other wildlife will be enhanced and protected from degrading 
back to the wasteland that it once sprang from. Visitors will be able to enjoy a shaded 
island of habitat in the Bay, with improved trails, spectacular view, and surrounded by 
nature that many city-dwellers do not often get to see. The City will grow its 
reputation as a manager of urban parks, in the same manner that Portland Oregon 
and Chicago. 
 

Lack of action at this juncture will carry high long-term cost that will reveal 
itself with time. The Park’s value as a biological resource and a destination for park 
visitors will be eroded. If the City does not support the project, we must return funds 
to the Chancellor’s Office. The provider of our matching funds may have no further 
incentive to continue to provide funding to support Park stewardship, seeing no 
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commitment from the side of the City. We will not be able to act to protect and 
enhance the native garden long-term. It will instead fall further into disrepair, and -- 
ultimately – degrade back into the weed field that it originally sprang from. If it is not 
paired with planning and planting, the coarse-scale seasonal clearing operations that 
Parks staff are currently engaged in will progressively remove vegetation, and the 
habitat that remains will be degraded further by weed invasion and social trails that 
form without a clear trail system. Similar to an abandoned lot, this native garden will 
ultimately deteriorate into a wasteland. The original investment by the City, the 
Coastal Conservancy, and the DAWN restoration team will be lost, as will be an 
opportunity to provide and showcase nature for park visitors and engage them in it.  
 

Please consider our request to support this project. We cannot emphasize to 
you enough how much the City’s Parks system has to gain with this simple, symbolic 
act. Please feel free to contact us with any additional questions. We are happy to 
coordinate, partner, and co-brand with Berkeley Parks to the degree they wish to be 
engaged. 
 
Sincerely yours, 

 
Cesar Chavez Park Conservancy Restoration Committee 
 
Norman La Force, Chair 
Carl Anthony 
Jutta Burger 
Carol Denney 
Sheila Jordan 
 
 
cc:  Mayor Jesse Arreguin and Council Members 

Ben Bartlett, Lori Droste, Sophie Hahn, Kate Harrison, Rashi Kesarwani, Rigel 
Robinson, Terry Taplin, Susan Wengraf 

 
 
 


